Health Australia & Tanzania (HAT) Inc.
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Annual Report
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$15,168 transferred directly to Tanzania this year as a first payment towards the construction of
a nuse-led clinic (dispensary) for a village with very limited access to health services in Kagera
Region, near the Rwandan border. At the end of the finanicial year HAT was also poised to
begin a new project to equip a second primary school with clean water and sanitary facilities in
Dodoma Rural District, central Tanzania.

HAT hit a record 103 members, demonstrating increasing interest in and commitment to the
organisation’s mission and the Committee’s commitment to engage Australians in HAT’s work.
Many members enthusiastically contributed as volunteers in support of HAT.

HAT received its largest single donation to date, $7,197 from the staff of Vanguard Investments
who chose to raise funds for development in Africa.

HAT’s flagship events continued to be successful (and fun!) for HAT – they included Trivia for
Tanzania ($3,194), Run for Tanzania ($2,312), and Hats for HAT ($1,994).

•

HAT presented at two conferences: the inaugural international World Health Care Networks
conference in Auckland on the topic “Improving health and wellbeing through inter-organisational
partnerships: the HAT experience”; and the Victorian students’ AIESEC conference in Melbourne
on the theme “Initiate the Future!”.

HAT published its first three year strategic plan following the Committee’s strategic planning
weekend.
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Above and left: Launch of the Weyula Village Primary
School health and sanitation facility (water tank, hand
washing facility and toilets). This project was
completed in 2010-11 in conjunction with Tanzanian
NGO partner MAMADO.
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ABOUT HAT
Health Australia & Tanzania (HAT) Inc is an incorporated association (registration number
AOO47020H), founded in 2005 (ABN 89 423 297 589). HAT'
s purpose is to work in partnership with
Tanzanian NGOs and Australians to plan, fund and execute development projects that improve access to
water, health & education in rural communities in one of the world’s poorest countries, Tanzania.
HAT works in partnership with four trusted Tanzanian NGOs
HAPA (Health Action Promotions Association - Society No SO10892), an NGO based in the
Singida region of Tanzania and also working throughout Tanzania.
MAMADO (Maji na Maendeleo Dodoma – Society No SO 10301), an NGO based in the Dodoma
region of Tanzania.
HDT (Human Development Trust – Society No SO 12060), an NGO based in Dar es Salaam and
also working in the areas around the towns of Bukoba, Mbeya, Mtwara
All of our NGO partners adopt a grassroots approach, working with local villagers to identify their health
priorities and develop projects that will meet the development needs of their communities in a
sustainable manner.

OUR MISSION
Improve the health of rural communities in Tanzania by
• Providing access to health related facilities and information
• Sourcing funds to support projects we manage
• Empowering rural communities in Tanzania and
• Engagement with Australians.

OUR VISION
Tanzanians are able to and empowered to respond to their
community’s health needs.

Above: Contaminated source of water in Sogea
Village, Dodoma, Tanzania. This community
will benefit from a protected well constructed as
part of a HAT development project in calendar
years 2010 and 2011.

Australians can see and are motivated by a clear link between their local actions and the global impact of
their actions.
In achieving this vision, HAT is characterised by its professional conduct and low running costs. HAT is
autonomous and works collaboratively with active partners.
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OUR VALUES
The core values that guide HAT’s everyday activities include:
The core values that guide HAT are:
1. Empowerment
We empower:
• Tanzanians to be able to meet their health needs in a sustainable manner
• Australians to actively contribute to development activities at a local level
2. Autonomy
We are autonomous of religious or political affiliation, and we encourage participation from all
members of the community irrespective of personal characteristics.
3. Partnership
We work in partnership with other organisations, not for them. Partner organisations are selected
on the basis of shared values including good governance, community focus and drive.
4. Professionalism
• HAT is well governed and is open and transparent in regular communication with members
and partners.
• Decisions made are based on contribution to HAT objectives, rather than for personal gain.
5. Prudence / Efficiency
• All administrative costs are covered by member fees.
• All profits raised from HAT activities will go to development projects in Tanzania.
• We always seek best value on goods and services

Your HAT Committee 2010-11
From left: Ruth Sutherland, Secretary; Peter Larter, President; Peter Constable, Treasurer;
Fatima Kanji, Vice President; Dan Tang.
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PRESIDENT’S REPORT
I’m pleased to report to members that HAT has had another successful year with record fundraising
receipts and membership numbers, a record level of donations, and the maintenance of strong
partnerships with Tanzanian and Australian organisations.
2010-11 was a watershed year for HAT, as the Committee released HAT’s first three year Strategic Plan
(on our website, under ‘About Us’). Specifically the HAT Committee agreed that we will know we have
achieved our vision when:
• The life expectancy of Tanzanians (52.49 years – 2010 est.) exceeds the best on the African
continent (currently 77.47 years, Libya – 2010 est.)
• The infant mortality rate (currently 68.13 deaths of children under 1 year old per 1,000 births –
2010 est.) exceeds the best on the African continent (currently 20.87, Libya – 2010 est.)
• The maternal mortality rate (currently 790 maternal deaths per 100,000 live births – 2010 est.)
exceeds the best on the African continent (currently 60, Tunisia – 2010 est.)
The Plan also commits HAT to a range of key actions and reporting benchmarks. Though HAT will only
be one player toward the achievement of this vision, we believe that community-initiated development will
be absolutely critical if the vision is to be achieved. I invite all members to have a look at the Plan and
feel free to email the Committee to let us know your thoughts!
Much progress has been made in Tanzania since 2005, when HAT began. For example the life
expectancy rate has increased from 42 years to 52 years! However there is a widening gap in the health
and availability of services between urban areas and rural areas – a real social injustice - and it is in
solidarity with communities in the rural areas that HAT concentrates 100% of its efforts. Here are two
critical challenges which inspire HAT members to assist Tanzanian communities in their development
efforts:
1. Only 33% of Tanzanian women in rural areas have access to a health facility with a skilled birth
attendant during birth. It is critical to increase this access to help reduce Tanzania’s maternal
mortality problem (8 maternal deaths per 1,000 live births, Australia is 0.08 per 1,000 live births)
2. Only 46% of Tanzanians have access to a safe, reliable water source in rural areas, and only
24% have access to reliable sanitation (effective latrines and hand washing facilities). 20,000
children in Tanzania, the vast majority in rural areas, die each year from diseases related to
diarrhea often caused by drinking from unclean water sources or from not washing their hands.
HAT’s primary focus has been and remains increasing access to primary health care, clean water, and
sanitation services as these have been shown to make a huge difference in communities.
A second highlight for the year was the increase in HAT membership to 105 which is a good indication of
increasing engagement with Australians. The increase was partially due to implementing a membership
renewal strategy to prompt lapsed members to renew, and partially due to a number of new members
joining over the year. We will continue our efforts to actively engage members and volunteers next year.
A third highlight was the implementation of greatly improved project management strategies including the
establishment of a project evaluation subcommittee. HAT also formally agreed on a new communityinitiated development projects with NGO partner HDT this year, the Medical Equipment Project in
Mubwilinde Village (see Projects report below) and at the end of the year we were very close to agreeing
on a new project with NGO partner MAMADO – water and sanitation for Sogea Village primary school in
Dodoma Rural District. A$15,158 was transferred to start the Mubwilinde project this year. The Weyula
Primary School Sanitation and Health Project with NGO partner MAMADO was completed this year and
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members of the HAT committee will be travelling to Tanzania in September 2011 to inspect this and other
projects and to meet our NGO partners.
A fourth highlight was the receipt of record funds, partially through our flagship local fundraising efforts
and partially through significant donations. Our events are also a great way to engage Australians in
international development efforts. Toward this aim, we also created a HAT Facebook page this year
which regularly attracts over 800 views for individual posts. We maintain our commitment to apportion
100% of funds raised during events to Tanzanian projects and continue to fund our administrative costs
solely through membership fees. This year we committed to limiting all administrative fees to between
10-15% of all revenue and this is measured and reported on in Committee meetings each month.
Finally, in 2010 we partnered again with international student organisation AIESEC and through a
generous deal paid just $1,000 to host a volunteer from Norway, Kjerstin Owren Myre. In consultation
with the Committee Kjerstin helped HAT to continue preparation of its Deductable Gift Recipient (DGR)
application to the Australian Taxation Office and helped draft some organisational policies and
procedures for the HAT Committee to consider.
HAT’s two major challenges are:
(1) We are yet to achieve Deductable Gift Recipient (DGR) status with the Tax Office, restricting our
ability to attract large donations, bequests and philanthropic gifts. HAT is now extremely close to
submitting its application (currently over 120 pages in length!) and this will be achieved next year.
(2) Due to the first challenge, we can not yet afford to consider the employment of paid staff (such as a
part time Executive Officer) or to directly reimburse volunteers for some of the personal costs they accrue
when supporting HAT, such as transportation costs. This also restricts HAT’s reach at this point in time.
When HAT achieves DGR status the sky is the limit in terms of how much HAT wishes to grow its
revenue base into the future. In doing this though, we need to be very careful not to lose our grassroots
approach to development and members’ connection with HAT through local fundraising events, which is
treasured by members and supporters and is a real ‘plus’ for HAT.
Once again I would like to say a very big thank you all HAT members and volunteers for your support
over the last year. In particular I would like to thank Peter Constable and his family, Ruth Sutherland,
Fatima Kanji, Luz Bland, Tony Triado, Dan Tang and his family, Clive and Sarah Brooks, Bernie Goggin
and the Coburg Harriers team, Calum Sutherland, Jon Zhu, Julianne Badenoch, Binti Singh, Ameet
Virdee, Salvatore Silipo, Anne Adams, Mark Doble, Tony Pendreich Kate Gilbert, Patsy Morrison, Kjerstin
Owren Myre and PILCH. Apologies for any missing names, there are many more who pitched in! I would
also like to say a big thank you to our Tanzanian NGO partners who are on the ground in Tanzania on a
daily basis and without whom our work would not be possible - in particular Peter Bujari, Simon Malinilo,
David Bukozo, Matthew Halla, Augustine Rukeha, Semu Nassari, David Mkanje and Noel Makyao. Also
a thank you to our Australian partners who greatly contribute to our cause – in particular the Coburg
Harriers, Funky Bunch Trivia, Victorian DHS, Huggies, and Cadbury Australia for their ongoing support.
On behalf of all HAT members I would also like to give particular thanks to my fellow committee members
who again put in an amazing effort in both time and energy. Each Committee member helps with
fundraising and administrative matters, as well as contributing toward HAT’s mission in their own ways.
You are champions.
I look forward to working with many of you in 2011-12!
Peter Larter, President
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SECRETARY’S REPORT
In the last 12 months, HAT has been supported by a strong membership base.
We have worked to streamline record keeping and membership processes to help us maintain an
accurate membership database, which has made it easier to keep a track of our current membership.
We are particularly grateful to our members’ contributions to HAT, since all membership fees go to
towards the administrate costs of the organization. This allows all funds from events and donations to go
directly to out development projects in Tanzania.
Improvement to membership processes and record-keeping
We have made a concerted effort in the last year to improve our processes relating to record keeping and
membership renewal. The following describe some of the main achievements in the last year:
1. Improvement to the HAT membership database January 2011
Previously, information about memberships was held in two places- an access database and an excel
spreadsheet. These have been merged so that all member information is contained in one database. This
has made the renewal process much easier and it is now simple to generate reports about our
membership. I’d like to thank Calum Sutherland for his help with this process.
2. Renewal drive in February 2011
A year ago we had 95 members recorded as being overdue. In February we had a membership drive,
where the committee personally contacted these members. In doing so, we reconnected with some
members who were pleased to re-join and were able to archive the others. With a vastly reduced number
of overdue members, it is now easier contact members in a timely fashion to invite them to renew their
membership.
3. Revision of the membership policy in April 2011
We reviewed the existing membership policy in April and clarified how we should follow up members who
have failed to renew their annual membership. This has made the process of archiving lapsed members
simple and transparent.
Current Membership
HAT’s membership has continued to grow in the last 12 months. In the last 12 months, we have
welcomed 24 new members to HAT.
Our diverse membership base is represented four Australian states and overseas in China and Norway.
Our membership categories are regular, passionate, student/unemployed and child. Many of our
members have upgraded their membership from regular to passionate since the latter category was
introduced.
In addition to our financial membership, we continue to recognize four honourary members for their efforts
and contributions to our organization.
As of the 30th June 2011, HAT’s membership was:
Financial Members:
99
Non-financial (Honorary):
4
Total current membership: 103
Archived:
117
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Overdue:
13
Total HAT Members (current, overdue and archived): 233
We continue to encourage members to use our auto credit card renewal function to make membership
renewal easier for all. At 30th June 2011, 32% of all financial members had taken up this initiative,
compared to 31% last year.
Challenges for the next year
We are commencing the new financial year in strong position with respect to our membership base. Our
challenges will be to learn to better engage with our members to improve member retention. We also
want to continue attract new members to the organization to meet our membership goal of 130 members
by June 2012.
Finally, I’d like to thank all our members for continuing to support HAT’s vision and to the HAT committee
for it’s assistance in membership renewals this year.
Ruth Sutherland, Secretary.
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TREASURER’S REPORT
It is with pleasure that I present the financial statements for 2010/11.
These statements have been prepared with a view to the transactions carried out as a consequence of
HAT'
s activities over the twelve months from July 2010 to June 2011.
My sincere thanks to Salvatore Silipo FCPA for his oversight in auditing HAT'
s financial statements again
this year and I am happy to declare that the 2010/2011 accounts have been endorsed as reflecting a true
and fair view of HAT'
s financial position as at 30 June 2011.
The last twelve months have been challenging in a global environment which has not favoured the not for
profit sector in a tightening economy and it is worthy of recognition that HAT has increased its revenue
stream in comparison to the previous two financial years - my deepest gratitude to the HAT Committee for
their tireless efforts in keeping the vision alive.
2010/2011 has been mainly characterised by the expansion of funding to our additional partners, which
has had a negative impact on cash flow. This would be normally interpreted as a negative aspect of an
organisation'
s financial position but HAT was incorporated on the fundamental premise that our cash
reserves would at all times be minimal in response to the emerging projects identified by our partners.
Therefore it is with great satisfaction that the $15,169 was transferred to Tanzania this year.
Importantly, HAT has been able to maintain its commitment to devote 100% of its fundraising proceeds to
the development projects in Tanzania and our membership income has covered the administrative
overheads of the organisation. The challenge continues to maintain our existing membership base and
increase the number of financial members in order to maintain this commitment of 100% application of
funds and progress our goal of achieving Deductible Gift Recipient (DGR).
The matter of disclosure of our generous financial donors was discussed in the preparation of our Annual
Accounts. We have chosen not to disclose the identities of those who have made donations at this point,
because we have not sought the permission of our donors to disclose their names. The HAT Committee
is currently developing a policy on the matter of disclosure of donors’ names and we are confident that
this will balance the need for discretion as well as visibility in future annual reports.
The financial risk that continues to be managed is that of exchange rate risk. The timing of our fund
transfers is determined by the respective project cycles of the work being done "on the ground" and we
are mindful of the advantage of executing these transactions at a time when the Australian dollar is
relatively stronger in order to maximise the "bang for our buck".
With the achievements of 2009/2010 detailed in this Annual Report and the challenges laid out before us,
HAT is in a very strong financial position to achieve its vision and mission underpinned by its financial
sustainability.
Peter Constable, Treasurer.
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Health Australia & Tanzania (HAT) Inc
Financial Statement
For end of
financial year:
Income

Notes

Membership Fees
Fundraising Receipts
Donations
Bank Interest received

30-June-2010
Amount $

30-June-2011
Amount $

$1,321.25
$17,718.66
$652.54
$643.06

$2,642.64
$15,961.39
$9,619.75
$566.11

$20,335.51

$28,789.89

$18,275.84
$1,486.88
$5,334.46
$11.88
$300.00
$0.00
$336.82
$2,521.05

$15,168.58
$1,567.30
$4,320.57
$16.25
$0.00
$250.77
$100.80
$500.00

Total Expenditure

$28,266.93

$21,924.27

Surplus/(Deficit)

($7,931.42)

$6,865.62

Cash

$19,345.09

$26,210.71

Total Assets

$19,345.09

$26,210.71

$0.00

$0.00

$19,345.09

$26,210.71

1
2

Total Income
Expenditure
Transfers to Tanzania
Insurance
Fundraising Costs
Bank Fees and Charges
Audit Fees
Training
Subscriptions
Travel & Accommodation

3
4

5
6

Assets

Total Liabilities
Association's Equity

Audit Opinion
In my opinion, the Financial Report reflects a true and fair view
of the financial operations of Health Australia & Tanzania (HAT) Inc
for the year ending 30 June
2011.

Salvatore Silipo FCPA
Auditor
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Health Australia & Tanzania (HAT) Inc
Notes to the Financial Statement
Note 1 Fundraising Receipts
Proceeds from chocolate sales
Proceeds from trivia nights
Proceeds from Run For
Tanzania
Proceeds from wine sales
Proceeds from calendar sales

Amount $
7,127.60
3,194.00
2,312.61
1,994.88
1,332.30
15,961.39

Note 2 Donations
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)
Donation (name withheld)

7,197.75
500.00
500.00
500.00
250.00
200.00
125.00
100.00
100.00
100.00
47.00
9,619.75

Note 3 Transfers to Tanzania
Mubwilinde Dispensary - HDT

$15,168.58

Note 4 Fundraising Costs
Payments for chocolates
Payment for Strategic Planning

Note 5 Subscriptions
Dream Host
Change of Association Rules
Note 6 Travel &
Accommodation
AIESEC payment
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50.00
4,320.57

59.00
41.80
100.80

500.00
500.00
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2010-11 PROJECTS
HAT works in partnership with Tanzanian NGOs to plan, implement and complete development projects
in Tanzania. In 2010-11, the following projects were our priorities:

Weyula Primary School Sanitation and Health Project
The quality of lives of 1,039 primary school children was improved through completion of this project in
partnership with Tanzanian NGO MAMADO. The project improved students'access to clean drinking
water, safe (sanitary) toilets and provided health education on the importance of hand washing.
Before the project, the school'
s rain water harvesting system (roof catchments) was not functioning. The
other water source, a tap connected to the town'
s water supply, was working but the water was
contaminated and appeared to be passing diseases to children. Furthermore the toilet block was
collapsing, had no doors, and had no water for students to wash their hands.
PROJECT OBJECTIVES
•

To facilitate a sustainable and safe water flow

•

To reduce the outbreak of water related diseases due to poor hygiene and sanitation practices

•

To improve sanitation in the school and promote hygiene education

•

To build the capacity of teachers and school committee in project management, operations &
maintenance of water and sanitation facilities

PROJECT OUTPUTS
•

Rehabilitation of both rain water harvesting and clean water flow through taps at the school

•

School sanitation facilities renovated

•

School health clubs established and trained, pupils trained to take messages to parents

•

The school community made aware of preventing the spread of water and sanitation related
diseases

•

The school board and teachers sustainably trained on the ongoing management of water and
sanitation services

FUNDRAISING TARGET: US$8,811

FUNDS RAISED: US$8,811

Status: Project completed, January 2011.
Left: Pupils wash their hands in clean
water for the first time at Weyula
Village Primary School.
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Improving access to medical care to rural based communities in Mubwilinde Village
Project.
This project began this year and aims to improve access to primary health care particularly for women
and children through construction of a medical dispensary and the training of local community health
providers. Currently, the 5076 people of Mubwilinde Village (Ngara district, Kagera region) have to walk
over 10km to access a basic health facility. This is particularly problematic during the crucial neo-natal
and post-natal periods of childbirth.
The project is being conducted in partnership with Tanzanian NGO Human Development Trust
(HDT). HDT has an excellent reputation for engaging with communities and empowering citizens to meet
their own development needs, long term.
PROJECT OBJECTIVES
•

Build a dispensary in the village, together with local government and community members, that
will provide health care closer to the community.

•

Work with local government to ensure they equip the dispensary with qualified health care
workers and medical equipment and supplies beyond the life of the project.

•

Provide training to village health workers to provide community outreach services and build the
capacity of the local community to recognise and address their health needs.

PROJECT OUTPUTS
•

Construction of dispensary – physical building

•

Recruitment of health workers and purchase of medical equipment, furniture and pharmaceuticals
(by HDT in conjunction with district health department)

•

Refresher training to village health workers

•

Village Health Board trained and meeting

FUNDRAISING TARGET: US$20,122

FUNDS RAISED: US$15,168

Status: Project underway.

Left: Mubwilinde
villagers gather at the
site on which the
dispensary will be built.
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FUNDRAISING REPORT
The 2010/2011 fund-raising year kicked off to a great start with HAT'
s annual charity fun run, Run For
th

Tanzania, being held for the 6 consecutive year on November 7, 2011 in partnership with the Coburg
Harriers. HAT'
s major sponsors, Kimberley-Clark (Huggies) and a range of minor sponsors were on
board again this year all contributing to a wet but successful run. Thanks to all participants who bared the
cold day and to Peter Constable (HAT treasurer) who walked 6km with a bucket full of water to
experience what it is like for Tanzanian women to walk miles for water. It was a fantastic day, with 38
runners participating and $2,109 raised from sponsorship and individual participants.
Ending the financial year with a bang HAT held 2 successful Trivia nights. Trivia for Tanzania is
becoming a popular fund-raiser for HAT. Trivia for Tanzania was held in December of 2010 and June of
2011. This year'
s trivia event boasted a beautiful venues, a professional host from Funky Bunch Trivia, an
auction of paintings from Tanzanian artists and a diverse range of entertaining activities. HAT raised a
total of $3,702 from both events.

Other great fundraisers included the ever-delicious sale of Cadbury’s fundraising chocolates, St. Marys
Primary School (where students who are part of the school social justice group participated to raise
funds), sales of calendars in partnership with People and Planet and HATS for HAT. HAT also received a
sizable donation from Vanguard Investments where their employees held series of small fund-raising
events. We also received donations from enthusiastic supporters over the year.
2011-12 promises more fun!! Trivia, fun runs, wine and chocolate sampling, sales of beautiful calendars,
East meets West (joint fund raising event with NKABOM in Ghana) and BBQ at the park. Stay tuned!
Total funds raised at events in 2010/11 were $ $11,641.

We also gratefully received $9,691.75 in

donations.
Wishing all my fellow mad Hatters a merry and happy festive season!!!
Fatima Kanji, Vice President
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OUR TANZANIAN NGO PARTNERS
HAT supports community-initiated health-related development projects in partnership with our NGO
partners. We have a formal Partnership Agreement with each partner, and we use the ‘project life cycle’
methodology to jointly manage development projects with them.
Health Action Promotion Association (HAPA) www.hapa-singida.org
Maji na Maendeleo Dodoma (MAMADO)
Maji na Mandeleo Dodoma (MAMADO) http://mamado.org/
Human Development Trust (HDT) http://humandevelopmenttrust.org
HAT is looking forward to visiting our Tanzanian Partners again in 2011-12!

AUSTRALIAN PARTNERS
HAT’s Australian partners supply venues, equipment, prizes and food to support fundraising efforts at no
cost. We would like to extend a big thank you to the following organisations:
Coburg Harriers – www.coburgharriers.org.au
Kimberley-Clarke Australia & New Zealand – www.kca.com.au
Pumphouse Hotel, 128 Nicholson St, Fitzroy VIC – www.pumphousehotel.com.au
Monastery on Church, 1 Church St, Richmond VIC – “Monastary on Church” on Facebook
Cadbury Australia – www.cadbury.com.au
The Valley Cellardoor, 18 Hall St, Moonee Ponds VIC – www.valleycellardoor.com.au/
Ameet’s Homestyle Curries – www.ameetshomestyle.com
Dom’s Fruit Market – 281 Carlisle Street, Balaclava
Deni’s Meats – Preston Market, Murray Road, Preston

ANNUAL REPORT 2010-11
Prepared by: HAT Management Committee

Page 14

